GEAR UP Annual Performance Report
PR/AWARD NO: _____________________________________

SECTION I:  EXECUTIVE SUMMARY

1.
Please provide a brief description (1-2 pages) of the current status of your project.  Describe the extent to which you have implemented all program activities and components planned for this reporting period.  Highlight your major outcomes, successes, and concerns.

SECTION II:  NARRATIVE INFORMATION

1. The mission of the GEAR UP program is to significantly increase the number of low-income students who are prepared to enter and succeed in postsecondary education.  Briefly describe how your project is furthering the mission of the GEAR UP program.  Specifically, address how your project is:  a) improving academic performance of students in the GEAR UP cohort; b) increasing educational expectations of participating students and their parents; c) improving student and family knowledge regarding postsecondary education preparation and financing; and d) working to improve high school graduation and college enrollment rates.

2. What aspects of your program do you think are most successful (have the greatest impact)?  Why?

3. What barriers or problems have you encountered in planning, developing, implementing, 

      and / or administering your grant? How have you addressed these problems?

4. Describe briefly the progress that you have made during this reporting period in implementing your evaluation plan as described in your approved application for GEAR UP funding.  

5. Describe how your project’s activities and outcomes are likely to be sustained over time.  What systemic changes have occurred in your school(s)?

6. Please provide any additional information about your project that you think would be helpful to the Department of Education in evaluating your performance or understanding the contents of your annual report. 

7. Describe the progress that your project has made towards accomplishing the objectives of your project for this reporting period as outlined in your grant application or work plan.  Please list your objectives in the table below, and indicate what activities have taken place, the quantitative results of those activities, and actions required (what, if any, changes do you intend to make in response to the results that you have seen).  You may change the page layout of this table to landscape, if needed.

	Objectives:  List the approved objectives from your grant application or work plan.  Where applicable, provide baseline data.
	Activities:  List the activities that have been conducted to meet the objective.  
	Results:  Has the objective been met?  If not, what progress have you made in reaching the objective?
	Actions required:  Are you planning to make changes to the grant in response to the results?  

	Example: 1. Enrollment in 7th grade pre-algebra, 8th grade algebra, and 8th grade advanced science classes will increase by 5% by next year.
Baseline:

Pre-algebra 7th grade -- 10%
Algebra 8th grade -- 5%
Adv. Sci.  8th grade -- 20%                 
	Example:  Instructional support services, staff development to improve instruction, and articulation with elementary schools
	Example:  Enrollment changes from 2008/09 to 2009/10:  1) 7th grade pre-algebra: +65% 
2) 8th grade algebra: +5%
3) 8th grade advanced science: -6% (due to increased standards for enrollment).
	Example:  Continue to identify students needing intervention services based on achievement scores.  Add science component to after school tutoring program.
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